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NOTICE

AGENDA

NOTICE IS HEREBY GIvENn

Thal the Annual General Meeting of Federal
Government College Old Students Association
(FGCEDSA) hereinafter called the Association will

hold via Zoom

the 27th day of Feb. 2021 at 11.00am prompt,
to transact the following business:

eive and consider the Audited Financial Statements of the Association for the year ended
cember, 2020, together with the Reports of the President, Auditors and Audit Committee
thereon.

B. To appoint the Patrons of the Association.

C. To appoint the Electoral Committee members for the conduct of elections into the offices of the
association.

SPECIAL BUSINESS:

To adopt the amended constitution of the association as ratified in our previous meeting.

Signed.

Ifeanui Okumah
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KEY AGENDA ACTIVITIES ©

FGCEOSA 2021 AGM

PRESIDENTIAL ADDRESS - State of FGCEOSA

a. Activity Report — Jekwu Ozoemene

b. Projects;

« Solar Water Bore Hole and Treatment Plant - Vince
Chinedu Onyejeli, Chairman FGCEOSA IIC.

 Science Block Rehabilitation - Chuks Okereke, IIC.

 New FGCEOSA Website and Nominal Roll - Carl
Chux Uzoeto.

c. Presentation of 2020 Audited FY Accounts - John Quest
Azubuike

d. Challenges, Prospects and Future Direction - Jekwu
Ozoemene

CONSTITUTION

Adoption of the new FGCEOSA Constitution and Standing
Order as earlier ratified— Ifeanyi Okumah.

PATRONS

Nomination of Patrons; Patrons, Grand Patrons and Life

Patrons — Ifeanyi Okumah.

|

ELECTORAL COMMITTEE

Setting up of Electoral Committee (@ minimum of 3
members and a maximum of 5) to prepare and publish
detailed guidelines for the election at least 90 days before
the election. Such guidelines to be approved by the EXCO,
in line with the constitution. — EXCO

DELEGATES CONFERENCE / ELECTION

Proposed date for Delegates Conference / Election (a
maximum of 3 representatives from each class set and 1
representative from each of the recognized State Chapters
of FGCEOSA) for the election of new EXCO and Board of
Trustee Members. — ELECO / EXCO.

AOB

Any Other Business.

CLOSE



) PRESIDENT’S REPORT ~“)

JEKWU OZOEMENE

“As your elected Executives, we hold these truths to be self-evident; that our shared experiences at Federal
Government College Enugu (FGCE) connect all of us in a very special way, and that as the vagaries and

pressures of life take hold (family, work, the economy), we tend to lose touch with those outside our immediate

environment who we share this special bond with. Consequently, we firmly believe that a revitalized a
vibrant FGCEOSA will ensure that this does not happen, by helping us to remain connected to those #fiends

and to the vast resources available within and from our network.”

“The primary objective of our association is to help our alumni and our alma mater by _gromoting-close
relations between the school and alumni, ensuring that programs are initiated and developed for the benefit of

alumni and the school and to assist the school in its development and pursuit. of -academic excellence.”
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OUR PLEDGE

FGCEOSA

2021

. DEVELOPMENT PLAN - Consolidate a repository for all th

AGM

. CONSTITUTION - Develop a fit for purpose governance

framework (by overhauling the old constitution) around systems,

processes, rule of law.

. REPRESENTATION - Make the alumni association more

representative and reliant on systems rather than individuals.

. ACCOUNTABILITY - Enhanced governance structures, of

holding ourselves accountable via scheduled frequency of audits

and publishing the association’s accounts..

. INTERVENTIONS -To unite the various interventions in an

effective, efficient and transparent manner and to deliver the
Water Project and the Science Block Rehabilitation projects
adopted at the FGCE 2018 “Back to Our Roots Reunion”.

Interventions.




FGCEOSA

FINANCIAL AND INTERNAL
CONTROL FRAMEWORK

FGCEOSA now has a financial and internal control framework, guidelines
designed to enhance financial accountability and transparency. The idea is
to ensure appropriate accounting practice, internal controls and
documents retention in order to minimize misunderstanding and protect
the assets and viability of FGCEOSA.

The framework defines the frequency of financials reports preparation and
distribution, annual budget preparation, presentation and approval, audit
frequency and nature, payments, cheque signing authority, expenditure
approvals, approvals for non-budgeted expenditure, travel expenses,

contracts and purchase orders, revenue control, records and retention.

The detailed document was presented to the Consultative Congress.

2021

ACCOMPLISHMENTS ©

AGM

CONSTITUTION REVIEW

We now have a revised constitution that will future-proof our activities
and enhance our governance structures. Though this took much longer
than expected (mainly to address all issues raised after the first draft

was circulated).

The final version has been ratified by both EXCO and the
Consultative Congress (after circulation and debates across the

sets) and is presented to this AGM for adoption.

Our new constitution is key to how we will progress into the future: as
it defines how we will operate as an association as well as collaborate

with others going forward.



FGCEOSA

SPEECH AND PRIZE GIVING DAY 4

For the first time, FGCEOSA had a standard operating procedure for
reaching out to alumni that endowed prizes, managing the entire
processes from collation, production of plaques, and presentation of
the alumni endowed prizes at the school’s Speech and Prize giving Day,

a process that has traditionally been managed by FGCE Project Hope.

At the 2019 Speech and Prize Giving Day, on behalf of FGCEOSA, our
EXCO managed a total alumni endowment of N1,371,000 to 76
deserving recipients, of which N567,000 was the cost of the plaques at
N7,000 each, N764,000 was for the cash prizes, N50,000 camera and
video coverage, N15,000 cost of transporting the plaques and N23,075

bank charges.

As part of encouraging a saving culture and building financial inclusion,
rather than handing out physical cash, the cash prizes were given to the
recipients in the form of bank drafts and officials of our banker

(Ecobank) were at hand to open accounts for all the student recipients.

ACCOMPLISHMENTS

2021 AGM

REPRESENTATION - CONSULTATIVE CONGRESS

FGCEOSA now has a Consultative Congress (hosted in a WhatsApp
group) comprising all Set presidents / Reps, a President of -the
recognized State Chapters, a President of one of our Alumni bodies:in
diaspora (North Americas or the UK for now) or a member.of:the
FGCEOSA National EXCO.

The Consultative Congress was created to afford the FGCEOSA EXCO a
360-degree view and feedback (devoid of the unavoidable chatter:on
other platforms) on what is happening across every Set and jurisdiction

that the school has representation.



ACCOMPLISHMENTS ©

FGCEOSA 2021 AGM

REGISTRATION 4

We had received approval at the CAC to register our alumni association
only to discover that there was an existing registration from 1996

however no regulatory filings had been made since inception.

Sequel to our seeking to confirm the status of the old registration from KAISER FOUNDATION STEM CONSTRUCTION
CAC, the new name approval we received was cancelled leaving is with SUMMER CAMP.

no other option than to revalidate the existing name, file our accounts Working with the Kaiser Foundation for Social Development, FGCE's: best

since 1996 and pay all outstanding fees plus late payment penalties. science students from SS2, SS1 and JS3 were in Lagos for an all-expense

That process has since been initiated, however we have spent the last 8 paid STEM Construction Summer Camp, an intensive one-week
months or more trying to get copies of the registration documents at programme covering; safety, architecture, building, land.:surveying,
CAC to enable us update our records to no avall. presentation on procurement and logistics, etiquette training for

The outgoing EXCO will handover the process to the incoming EXCO as teenagers, design thinking, Rubik cube activity, Lego activity, quality

this is something we must conclude. control, civil engineering, career guidance, mentorship, life in college as an
engineering major, project management, leadership, sustainability in
construction, marshmallow and spaghetti tower challenge, ‘topped with
visits to Lafarge yard, visits to JK Randle, visits to select Ikoyi construction

sites and Construction Kaiser's Lagos head office.



ACTIVITIES ~

FGCE INTER HOUSE SPORTS

EXCO represented FGCEOSA at the schools Inter House Sports at the
beginning of the year. While the association donated N100,000 to
support the event, the FGCEOSA national President also donated
N 100,000 in his personal capacity.

USOSA PLENARY & NEC MEETING

The association’s National President, National Vice President 1 and
National Secretary General were at the Kings College Lagos venue of
the USOSA NEC and Plenary to represent FGCEOSA.

THE BURIAL OF LATE ELDER JOHN M ILOKA

The association’s National President, National Vice President 1 and
National Secretary General were at the Kings College Lagos venue of
the USOSA NEC and Plenary to represent FGCEOSA.

SET REUNIONS

To further foster unity and collaboration amongst the sets and the
national association, EXCO was in attendance at the reunions of Class of
1983, Class of 1995, Class of 1990 and Class of 1999.

TOTAL'S 10 CSR (CORPORATE SOCIAL
RESPONSIBILITY) PROJECT LAUNCH

On July 16, 2019, the National President as well as the National Assistant
Secretary General were at the Shehu Musa Yaradua centre Abuja venue: of
the commissioning of Total's 10 CSR Projects. Following the launch, we
met with Total's project lead for FGCE's Solar Water Borehole: ‘and

Treatment Plant project.



ACTIVITIES ©

FGCEOSA 2021 AGM

THE 2020 15TH FEDERAL GOVERNMENT 4

COLLEGE GAMES WELCOME NEW PRINCIPAL

EXCO was at the 15th Federal Government College Games which held EXCO was at FGCE to officially welcome the new Principal Mr. Raji Muritala

Adewale, meet with the PTA Chairman Mr. Chima Nwodo, as well as inspect

at the Yakubu Gowon Stadium (in Elekahia, Port Harcourt) to support

ongoing alumni projects.
our school. 90ing Pro)

Of the 104 Unity Schools present, FGCE finished in the Overall Third

position (joint third position with Federal Government College Nise)

SET INTERVENTIONS AND REMEDIAL WORKS

Talal | of Is; 1 Gol 1 1B '
winning a total of > medals; 1 Gold, 3 Silver and 1 Bronze; « Set of 1982 renovated the school’s Intro Tech Workshop at a cost of N13 Million:.

- 1 Gold medalin the 4 x 400 male. * Set of 1993 refurbished and Upgraded the Schools Sickbay at a cost of N5.5 Million.
- 1 Silver medal in the Long Jump male. « Set of 1999 built a new bathroom behind the boy’s hostel at a cost of N5.5: Million.
- 1 Silver medal in the 100 metres male. « Set of 2001 refurbished the statue in front of the Students Centre ‘and: provided

some medical and electrical equipment at the cost of N402,600.00.
- 1 Silver medal in the 4 x 100 metres male, and
 The FGCEOSA as well as Set of 1982 and Set of 1984's project contractors have

- 1 Bronze medal in Scrabble male. carried out infrastructure remedial works on the Alumni Office ‘located in the
school’'s admin block.

We will like to thank all the Sets and Alumni associations (not mentioned: here) that
have stepped forward to undertake interventions in the past.



ACTIVITIES ®

FGCEOSA AGM 2021

46th Speech and Prize Giving




ACTIVITIES “
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ACTIVITIES 7

Kaiser Foundation for Social Development STEM Construction Summer Camp
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ACTIVITIES

PLENARY AND NEC MEETING
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ACTIVITIES

S
1T5th Federal Government Colleges Game

FEDERAL GOVERNMENT COLLEGE G (Febcol) {

PORT HARCOURT 2020

DEPARTMENT OF EDUCATION SUPPORT SERVICE SPORT & HEALTH EDUCATION DIVISION




ACTIVITIES §

Mr. ITloka's Condolence Visit
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ACTIVITIES -

FGCE's 2019 Inter House Sports
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ACTIVITIES @
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STATEMENT OF INCOME & EXPENDITURE AS AT 3157 DEC. 2020 -

INFLOWS (NOTE 1)

N
PLEDGE REDENMPTIONS 3,835,000.00
DONATIONS -

NET INFLOWS 2.835,000.00 NET INFLOWS FOR THE PERIOD
N3,835,000, being pledge redemptions.

OUTFLOWS (NOTE 2)

PROJECTS 0,032,200.00
OTHER EXPENSES 1,000,000.00
BANK CHARGE 10,916.01
NET OUTFLOWS 10,043,116.01
NET OUTFLOWS FOR THE PERIOD
SURPLUS/ (DEFICIT) (6,208,116.01)

N10,043,116.01, principally disbursements

CASH FLOW STATEIVIENT AS AT 31/12/2020

N on Science Block Rehabilitation Project.
OPENING BALANCE 19,862, 736.21
CLOSING BALANCE 13,654,620.20

NET CASH WMOVEIVIENT (6,208,116.01)

CLOSING BALANCE AS AT 31/12/2020

BANK STATEIVIENT SUIVIIVIARY

N
OPENING BALANCE O1/01/2020 19,862, 736.21 N13,654,62020
ADD
ADDITIONS FOR THE YEAR 3,835,000.00
LESS
OUTFLOWS 10,043,116.01

CLOSING BANK BALANCE AS 31 /12/2020 13,654,620.20
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PROJECTS ®

FGCEOSA 2021 AGM

SOLAR WATER BORE HOLE AND TREATMENT PLANT

PROJECT LEAD - VINCE CHINEDU ONYEJELI, CHAIRMAN FGCEOSA INFRASTRUCTURE INVESTMENT
COMMITTEE (IIC)

Drilling at 105 metres as at Monday February 8, 2021. Reticulation to follow once drilling completed and water treatment plant
built.

, 5-10 YEAR DEVEOPMENT PLAN
rece Loy RIERD’ PROJECT LEAD - VINCE CHINEDU ONYEJELI, CHAIRMAN FGCEOSA IIC
QT The IIC has commissioned a Consultant to craft a Development Plan to assist FGCEOSA .in:delivering its objective of the

revitalization of the School's legacy by; Improving the Learning Experience and Student Welfare, Bridging the Infrastructure Deficit,

General Administration on Systems, Assessment and Reporting Processes, Managing Student ‘Admission and Entry and Funding
Strategy.

SCIENCE BLOCK REHABILITATION

PROJECT LEAD - CHUKS OKEREKE, MEMBER FGCEOSA IIC
Project at about 95% Completion.

@Fccmosa\

T CCESA FGCEOSA WEBSITE AND SEARCHABLE NOMINAL REGISTER
PROJECT LEAD - CARL CHUX UZOETO

L s Project at about 95% Completion.

0O v © =




PROJECTS ®

FGCEOSA 2021 AGM

Solar Water Bore Hole and Treatment Plant
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PROJECTS

FGCEOSA AGM 2021

Science Block Rehabilitation
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CONSTITUTION ®

FGCEOSA 2021 AGM

ADOPTION OF THE CONSTITUTION AS PREVIOUSLY RATFIFED
AT PLENARY

CONSTITUTION OF THE INCORPORATED TRUSTEES OF FEDERAL GOVERNMENT COLLEGE
ENUGU OLD STUDENTS" ASSOCIATION

PREAMBLE

WE, THE MEMBERS OF THE INCORPORATED TRUSTEES OF FEDERAL GOVERNMENT COLLEGE
ENUGU OLD STUDENTS" ASSOCIATION - PRO UNITATE, ASSEMBLED IN PURSUIT OF THE
AIMS AND OBIJECTIVES OF THE ASSOCIATION, DO HEREBY, MAKE, ENACT AND GIVE TO
OURSELVES THIS CONSTITUTION.




OTHER BUSINESS

FGCEOSA 2021 AGM

AOB 04

Any Other Business.

DELEGATES CONFERENCE 03

Modalities for Delegates Conference /
Elections (in line with the constitution.) to
elect National Officers and Board of

ELECO 02

Setting up of Electoral Committee that will (in line with

Trustees.

the constitution) prepare and publish detailed guideline

for the election at least 90 days before the election.

NOMINATION OF PATRONS 01

These are such individuals or bodies corporate that have

been exemplary or have served the Association in an

exemplary manner. They may also be individuals or corporate

=n

bodies who have served the Nation in an exemplary manner

in the area of Education and/or National Unity .
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BOOK CLUB "'

introducing 1 he Maroon Book Club:
An FGCE Alumni Book Club.

A virtual book club that meets monthly with membership spread globally
and active members right from the Yioneer set.

It is with immmense pleasure we bring to yvou 1T HE MAROON BOOK CLUB,
an FGCE Alumni initiative and humbly solicit that you join us.

The main purpose of this Forum are highlighted in the following:

1. Sharing the company of great books and Alumni of FGCE

2. Grealt, lively and enriching discussions

3. Sustainability of the reading culture

We look forward 1o growing our Book Club together; sharing and learning
from our respecltive Literary insights on books discussed.

Contact Email :- themaroonbookclubfgce@gmail.com

WhatsApp (only):- +2348037520000

Thank you.

GREAT BOOKS | GREAT COMPANY | LIVELY DISCUSSIONS

@)
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